Location:
Date:

Time:

Board Officers:

Band Room
September 14, 2023

7:30 PM

Rob Wilson (Band Director), Josh Koons (President), Mel Pippinger (Vice
President), Chris Gayheart (Treasurer), Teresa Kloepper (SBA Treasurer), April
Moore (Secretary)

Discussion
ToriC
2023 YTD Financials - $9,773.92 balance
Description El Expense Spend [Income Spend MNet
FlSCAL Amazon Smile Payout 33 33
Award/Patches 679 (679)¢
U PDATES Band Cards 4,041 7,156 3,115
Band Cards 1,525 2,510 985
Booster Equipment 10,883 {10,883)y
Donation Drive / Sponsors 6,060 6,060
Insurance 20 {20}
July ath 2,111 2,968 858
Kroger Payout 210 210
MB Competitions 1,450 {1,450)4
MB Drum Heads/Mallets 470 {a70)
MB Fall Fees 16,050 16,050
MB Gloves 169 (169)5
MB Guard Flags 2,796 (2,796)]
MB Meal 113 (113)1
MB Props 33 (33)1
MB Props 474 512 39
MEB Shoes 755 (755)1
MB Staff 28,128 (28,128)1
MB Uniform Expense 1,500 (1,51)0];
Misc Expense 80 160 20
Misc Income 39 39
Mew Fundraiser 6,250 8,747 2,497
Moble County Community Foundation 2,165 2,465
Office Supplies 595 (595)1
Senior Dinner 145 (145)!
Shirts 1,720 (1,720){
WVendor Fair 216 {216)
‘Grand Total 64,151 46,961

Grant updates

Cole Foundation - $5000 for trailer, Sweetwater Foundation - $5000 for sound
equipment, Operation Roundup (REMC) $2465 Drum major podium, 3 Rivers
FCU - denied
1. Working on distribution hitch purchase — would allow a half ton
pickup to pull the trailer.

SBA Financial Update

Still have a large amount of funds outstanding. Did get some donations to help
with balances.

FUND RAISER
UPDATES

Ongoing
Band Card Sales - 101 Cards outstanding
$10,200 in card sales - $5,100 to SBA’s

If you have outstanding cards, turn them in or the balance will be added to your
account. If you want more cards, you do need to pre pay.

Upcoming

Fly In (Sept 16) pork burger sales. Band playing a pep band style
selection of music. Will need trailer for stands, tuba and drum set. Tim will find
someone to drive to the fly in.




Apple Festival — All hands on deck!! (Oct 7-8)

Same day as Regionals. Posted on Alumni page, have contacted a
few past band members. Check sign up genius. Share with others! Our booth is
by the pavilion next to the clogging location. We perform at 7 pm at Carroll.
Working on getting in touch with the couple who have fried the last few years.
We are in need of at least 10 aprons. Have 7 skirts, 7 dresses, some flannels.
Janet to look on amazon and find options.

Butterbraids — info handed out. We get 40% of sale price. 75% to
SBA and 25% to general fund. Starting Oct 13" with money due Oct 27%.
Delivery Nov 13™. Flyers will come to the school and be sent home with the
student. Mr. Wilson and Mr. Haydl will distribute.

Complete
Ground Beef Sale - $265.00 Profit. Only 7 students sold. Discussion
how to make this fundraiser better (different time, easier form,
total columns etc...)
Pork Burger Sale - $1742.70 Profit

Ideas:

Sam’s club fundraising kit — roughly $50. Candy bar kits that people
can purchase and sell on their own for fees/general.

Suggestion of Alumni event over winter. Find a sponsor for shirts, pay
$10 and they come play. Possibly over a holiday break when past college
students might be in town. Faith to talk to Nick David of getting them into the
game free that night. Can also have discussion on estate planning. Jason Blume
to look into further.

NEW
BUSINESS

Feedback on first week of competition.

Had enough for pit crew need 15.
Trailer storage and use

Things went well. Can put bass drums in without
taking apart. Interior lights do not work. Sam has
contacted them. Need plates — the temporary ones
expired. Mr. Cary to check on this. Tim can put them on
Saturday.

Need new trailer dolly or something to help
move one of the drum major podiums as it is difficult
to handle. Tim can get what is needed and get receipts
to Chris. Or will order on Amazon.

Pit Crew needs

We do have vests which we will get EN on.
Need to make sure that if you can help, you sign up so
we can ensure we have enough people.

Regionals will need badges — ISSMA provides.
Arrive by 5 pm for pit this day.




Need some sort of organization on bus when
they change. Lots of missing items. Mr. Cary will let
students know to bring a bag. Will be in the itinerary
also.

Heather is not doing uniforms next year. If you are
interested to be trained, see her.

Rob’s Students have to be at Fall Break rehearsals as it is Regional week.

reminders o _ ) )
Senior night and ceremonies will be the night of the last home football game.
Students can leave football games after half time if competition the next day.
Pep band schedule is on the calendar. Pep band is not required. Current middle
school marching band members can attend. They do earn a patch depending
on how many games they attend.
Huge turnout for Jazz band resulting in two bands. Jazz Band fees are $135. Will
have 5-6 shows they will be competing in. No fees for Jazz Band 2
Best year so far with parent involvement . Mr. Cary thanks everyone

OLD

BUSINESS
Discussion on day/time of meeting. Middle school has

CONCLUSION concert Oct 12.

Next meeting to be held Tuesday, October 10, 2023 at
7:30 pm




